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Who are Impac?

nebosh j&
Accredited Centre [

685

e The provider of choice for operational risk, safety management
and IT solutions to many of New Zealand’s leading companies
and Government Departments.

e A successful, growing NZ business that received the Deloitte’s
New Zealand Fast 50 and Asia Pacific Technology Fast 500
awards.

fastso Deloitte

Technology Fast500
Asia Pacific 2007

e Good professional people who are helping drive change within
New Zealand.

e National infrastructure, with offices based in Auckland,
Wellington, Napier and Christchurch.
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What is Risk Manager?

A fully integrated web-based Risk, Compliance and HSE
Management Software Programme

It provides a framework that allows organisations to easily
configure fields, screens, notifications and reports. This
allows the tool to match your desired organisational and
physical structures and have the processes align with your
Internal procedures

Strong technology which is very easy to integrate with
other systems. We use Microsoft web based technologies
(SQL database, ASP and .NET), so our system can be used
by anyone with a web connection and internet explorer,
with reports exported to Excel, Word or PDF.

The system is well established with clients such as
Department of Conservation, Solid Energy NZ, Air New
Zealand, NZTA, Veolia and Auckland International Airport.
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Why is Risk Manager required?

Common Challenges ...

/ = Creating the monthly reports takes all day! \
= Trying to capture data, get consistency and collate

information for the various committees is difficult

*The risk registers are never up to date

*Not really sure what hazard controls are in place and
actions are remaining

= Constantly chasing people for their information

*Producing adequate documentation to demonstrate legal
compliance and conforming to company standards

*Provide the analysis required to gain insight into the
§ underlying issues and trends ‘//
._) :JM
s IIpdc

Risk & Safety Management Solutions



Risk Manager — Current Modules

1. Action Management

2. Risk / Hazard

3. Incident and Investigation o

4. Training / Competency —

5. Obligations / Compliance WSS

6. Safety Plans o

/. Contractor m

8. Audit

9. Reporting .
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Key Benefits of the Actions Module

The Actions module enables effective management of any safety or
compliance related action.

Actions can be entered directly, or entered against a risk, hazard,
incident , audit, etc.

Relevant personnel are automatically notified of actions as required
(and can be continually reminded if they do not complete them!)

Can attach documents that are sent with the email

Greater internal communication & accountability — can escalate
notifications if they fall too far overdue.

Clear audit trail to demonstrate compliance and great KPI measure.
Huge range of action reports can be generated.
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Simple search and display screens — used in all

modules

Note: We can add “indicators” and “highlights” based on your
requirements.

-
: . DemaoCo Lid
1 [ l Ipac Risk & Safety Management Solutions e Help | Logout Chanae Clisnt

Home  Actions Risks Hazards Incidents  Training Obligation Safety Plan  Audit Contractor

Search for Actions
Reporting Line | Select Valus vl Ste | Select Value vl Wodule Select Value  w
& Be: = Al A i
select Due Before 215ep 03 E {d Mmm yy) Al Actions (|
Free Text | | ID Number I:l Completed O
Actions

Search Findings: List of Actions

ID No. Title Date Due Days O'due Person Responsible  Site Module Control Type Repeat Document
1570 Werkshop Electrical Cord Inzpection 23 Mards 1271 Joe Bloggs Auckland Rizk Contrel  Inzpection yez
1572  Alarm Tezting 25 Mar 08 1285 Jo Thomaz Rizk Contrel Purchasing / Hardware ye=s
1572 Menitor discomfort 25 Mar0g 1258 Jo Themas Rizk Contrel Health Monitoring yes
1057  Train Staff on Computer Set Up 25 Mar08 1289 Jo Themas Rizk Control Training yez
1082  Ewvacuation Drill 25 Mar08 1288 Mike Brown Auckland Rizk Control  Procedures YER
te=t Smoke detectors 25 Mar0g 1269 Jo Themas Rizk Contrel Purchazing / Hardware yes
Fire Equipment Inzpection 25 Mar08 1285 Jo Themasz Rizk Control  Inzpection VER
Machine Guarding Inspections 28 Mar0s 1266 Clive White Rizk Control In=pection no
7452 Ladder Inzpection 28 Mards 1288 Clive White Rizk Contrel  Inzpection yez
339 Design Policy 28 Mar 08 1288 Jeff Smith Rizk Control Design YER
1062  Height training 28 Mardg 1288 Malcolm Jones Rizk Control  Training yeg
1058 Hearing Tests 28 Mard8 1288 Anng Smith Rizk Contrel Health Monitoring yez
7517  Purchase new vests for Road Crew g Apr08 1257 Jo Themas Wellington Site Safety Plan  Training ne
2023 test function 18 Apr06 1245 Wendi Henderzon Wellingten Site Action no
2077 Review: Stairway steps: supply Chain 20 Aprig 1243 Paul Dickinzon Rizk Review VER
ANTS  Actinn Mananement Fraail Feamnls 20 AnrNR 1747 Aialiew Anrkland Artinn Ingnertinn nn Wiallew Nar Fyamnle dne
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Auto Notifications: Action Reminder Email

.'Hi John Smith

Please note that the following action is due on 7 Sept 2008.

Action ID & Title: 7229 Review Confined space entry procedure

Issue: Incident 345 highlighted inadequate recovery process
Description: Review current process with team and propose solution to
safety committee

Reporting Line: Ops: Maintenance

Site: Hautapu

Person Responsible: John Smith

Once you have completed this action, please click the link below to enter the risk
manager system and close the action (or forward to applicable person). This will
ensure the completed action is logged and no reminder emails are sent.

Click here to go to action

Thanks
The Safety Team
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Ability to group actions into one
weekly reminder!

Hi Richard

Please note that the following actions assigned to you in the Risk Manager
system are overdue or due this week

Overdue Actions

ID No. Title Date Due
25626 Develop New Policy 19 Sep 2008
25627 Release for consultation 20 Jan 2009

Planned Actions

ID No. Title Date Due
25630 Review budgets 28 Sep 2009
25507 Performance reviews 03 Oct 2009

Please click on the link below to update the action status lmpac
Clle here for your act|ons Risk & Safety Management Solutions




Produce or auto schedule action reports

Note: Full range of filters, sort and grouping functions are available!

Compliance Report
Hazard and Incident Action Mangement

s o MMM oot O oot RO it i S| sl M

Land 11 27566 Arnual Welllssirg Mrrange annual vaoonation Paul Bably Wesnesday, April
PrOGrarmime and Welbeing cherks 14, 2010
PrOgrETIme
ITG16 Quarterly Mobor Complete e vehicke checklidt  Pauld Babby Friday, May 22,
ishicle (heck for all Pool cars 2009
Lamed 11 27615 Bulicing Bi-monthiy Paul Bablwy Manday, Apd 20,
Harand Chedk 2005
Lamd 11 27501 Fire Extinguishes Obizin Wormald's training Paul Bobly Wiesdre=siay,
Trainirg programme dabes, Trvite all March 02, 2011
staff, B arrange course (this B
a I yearly oycle)
Land 11 ZT5D0 Annual Warden 1. Esue each warden with the  Paul Bobby Tus=saiay,
competency dheck  questionnaine (o complete B Febrisary 09,

retuim o e 2040
2. Twill mark B against the e
andveers B disnss
discrepandes ndividualy as
appropriate.

3. Condudt a group meeting of
Bewel 4 sRafT and werbally go
throwgh the questionnaine

4, Tabie sutrome & dibcuss
aiy rends & revigion in the
mesetingg Following the Feb
evaruation lest

1. Action Management Report .
l‘ 2. Action Graph 1H1paC

Risk & Safety Management Solutions




