Want to create a positive
difference to your organisation’s
health and safety performance?

Our nationwide team of specialists
can help you solve your business issues

@ Safety leadership
@ Consulting
@ Health & safety training

@ Risk manager

impac

Worki n g to kee p you r Work Safe Risk & Safety Management Solutions



Why choose Impac?

Impac offers a comprehensive range of services all in one place

We employ many of New Zealand’s leading professionally qualified health,
safety and risk practitioners, who collectively have decades of experience
of developing practical and effective solutions for businesses just like yours

We have an outstanding reputation for our commitment to our clients and
for our professionalism and openness

We are professional, flexible and adaptable, focusing on delivering value
to our clients with the aim of building long term relationships

We are trusted by many of New Zealand’s leading corporate and public
bodies (including Fonterra, Air New Zealand, NZ Steel, DoL & ACC)

We are accredited by NZQA, NEBOSH and IOSH to deliver quality training
to your doorstep

We keep up to date with, and seek to influence developments in
standards, strategy and legislation so you are confident we know what we
are talking about

We care about protecting people and keeping work safe and productive



We can tailor solutions to fit your needs
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Comprehensive range of services
Decades of experience
Outstanding reputation

Trusted

Professional

Accredited

Up to date



What we offer:

B Safety leadership Consulting

Safety starts at the top of an organisation with the Board and senior

managers. To help you build your safety capability we offer:

e Governance and assurance —\We can assist boards with their
H&S and operational risk management including development
of leading and lagging indicators, external audits and risk
workshops.

e Executive coaching—Bespoke workshops that will inform,
engage and challenge the current thinking of your executives
towards health & safety.

e Safety culture—Safety culture has been described as the glue
that holds a health and safety management system together.
But how do you know what your culture is and how do you
influence it? We have safety culture surveys that can shed light
on the answer.

e Work with industry and other stakeholder groups—We work
with industry stakeholders to develop strategies, guidelines and
standards.

Consulting

how can we help?

e H&S Systems—We can assist you to develop your own H&S
system or transform your current one using reviews and audits
(including pre-ACC) to identify strengths and weaknesses.

¢ |nvestigations—When things go wrong you may need help—
fast. Whether it is dealing with the regulator, supporting your
internal investigation, working with your lawyers to assess
potential liability, providing expert evidence in Court or
undertaking a wider review of the implications of an event.

e Business Analysis—Our business analysts can help you cut

through the paperwork and make your system really work for you.

e Project Safety Management—Undertaking a major project is a
unique opportunity to embed good safety processes. We advise
on procurement strategies, managing overlapping projects,
contractor selection and monitoring project performance.

B Risk Manager Training

Risk Manager is a sophisticated web based health, safety and risk

management software solution designed to:
e Meet all your regulatory requirements

e Simplify Risk Management practices
e Streamline your internal processes and reporting

Risk Manager’s combination of fully integrated modules provide a
comprehensive platform from which to really drive your strategy.

Impac specialises in designing frameworks and systems that fit your
organisation, rather than imposing an ‘off the shelf’ package. We tailor to
your needs taking into account your organisation structure, industry risk
and issues, current safety culture and your desired long term objective.

Training

helps you get home safe

Impac training offers clients training which is affordable and will ensure
your staff leave with useful skills that will enthuse them to improve H&S

in the workplace. Impac offers:

e Guidance in working out what training you really need to
be safe

e A nationwide network of qualified trainers that are also H&S
professionals

e Flexible formats enabling us to design courses to meet your
objectives and outcomes

e Programmes that empower line managers to lead H&S in
the workplace

¢ |nternationally recognised qualifications such as the NEBOSH
International General Certificate and International Diploma in
Occupational Safety and Health

e NZQA courses and qualifications at all levels

¢ Training administration services

' 0800 476 588 or visit our website

working to keep your work safe

info@impac.co.nz www.impac.co.nz




Trust us to help you achieve

excellent safety performance

Contact us
If you need practical, professional

and qualified advice, contact Impac’s
experienced team today.

LY Auckland
O Napier

() Wellington
(®) Christchurch

u 0800 476 588 or visit our website
info@impac.co.nz www.impac.co.nz



